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Many thanks for taking notes during the PraxisUnico Conference 2016! The notes which you take will
be used to form blog posts on the PraxisUnico blog. 

We require around 300 words, and if you can capture some direct quotes from speakers that would 
be extremely useful. The blog posts based on your writing, aim to capture a sense of:

* Key issues covered

* What engaged/resonated with the audience?

* Key take-away points/any areas of learning/insight

To help with getting the blog content up as soon as possible after the Conference, if you could write 
up your notes as fully as possible before sending them to amy.firth@praxisunico.org.uk, that would 
be a great help.

Reaching for Excellence Blog Write up:
This session presented the experiences and accomplishments of the three 2015 RCUK/PraxisUnico 
Impact Awards winners, Anjuu Trevedi, Dr Seshadri Vasan and Dr Andy Pickard which highlighted the
various approaches they took to overcome the barriers they faced to achieve success in their 
respective KEC projects. These presentations were then followed up by Rachel Tyrrell, discussing the 
KE (Knowledge Exchange) Performance Framework which aims to support a culture of continuous 
improvement of quality and standards in Higher Education Institutions KE.

The Impact Award Winners each faced varying challenges. Dr Andy Pickard had six months to recruit 
50 projects and was able to achieve 3000 expressions of interest, 1442 applicants, with 150 project 



proposals leading to 50 projects contracted, 48 of these commenced on time. This very collaborative
initiative involving three partners: Lancaster University, University of Liverpool and Inventya Ltd. It 
sought projects from university researchers but also businesses themselves. Managing the scale of 
the project, maintaining the interest and engagement of all parties involved was a major challenge 
that was overcome through effective brokerage and relationships management. 

The academic team at the University of Leicester created a unique measurement and modal analysis 
centre which “created a new market by displacing an existing one”. Anjuu Trevedi’s team was key in 
getting business buy-in to the project since the University of Leicester came in as a new player 
without market knowledge or experience. It was therefore important for the team to speak to 
business in their language and understand their needs. Commitment and perseverance was of great 
importance when dealing with a number of issues that can sometimes occur all at once. 

Dr Seshadri Vasan led on Public Health England’s (PHE) knowledge exchange response to the Ebola 
crisis. The reason for PHE to be involved was to provide assistance to nations struggling to respond 
and also tackle the issue at source before it became a health issue for the UK. To respond to a crisis 
effectively knowledge from many different fields is required. As Vasan put it “it was not that 
knowledge wasn’t available, but about the coordination of that knowledge” was key to tackling the 
crisis quickly and effectively. The learning that came from PHEs Ebola response went into the 
development of a framework for coordinating responses to future crises including the current Zika 
crisis.

In closing Rachel Tyrrell presented the current direction of the KE Performance Framework drafted 
by HEFCE which linked in nicely with the presentations highlighting impressive outcomes from KEC 
activities. The framework looks broadly at KE performance within institutions by providing a tool to 
enable universities to benchmark themselves and recognise effective KE practices, helping users to 
be consistent. The framework is about demonstrating that universities take KEC seriously and are 
focused on doing it well.

The audience then asked a number of questions to conclude the session, these ranged from:
Has your project become self-sustaining?
Knowing what you know now, what would you have done differently?
How can Universities engage with HEFCE to develop the KE Performance Framework?

The session as a whole gave a positive outlook for KEC, demonstrating a number of the challenges 
KEC professionals need to overcome to achieve effective translation of research whilst 
demonstrating how the KE Performance Framework will help to develop and push forward the 
adoption of good practice.


